
                                                            
 

 
 
 

AASHE Board of Directors Meeting Minutes 
Date: February 6, 2026​
Time: 11:30 AM ET​
Location: Virtual 

Attendance (X – present; R – regrets; A - absent): 
Board 

x Daryl Pierson  x Greg (G.L.) Genco 
  
x Rania Assariotaki  x Kim Hankins 
x Jillian Buckholz  x Sophia Agtarap 
  
x Kristin Parineh    x Léonie Lado 
 
x François Miller   x Chris Ewing 
 
x John Madden  x Yasmin Mansour  
 
x Elizabeth Swiman  x Joseli Macedo 

 
Management & Guests 

x  Meghan Fay Zahniser (Executive Director) 
 

x Lisa Aberman, Financial Consultant, YPTC 

 

1. Opening Round and Introductions 
The meeting was called to order by Board Chair Darryl Pierson. Meghan Fay Zahniser facilitated brief 
introductions, inviting board members to share their role, background, and one item of personal or professional 
excitement. 

Board members introduced themselves, representing a range of institutions, regions, and professional roles. 
Several members highlighted current sustainability initiatives, student engagement work, biodiversity efforts, 
STARS submissions, and professional milestones. The opening round served to onboard newer members, 
reinforce shared purpose, and set a collegial tone for the meeting. 

Use of AI-supported note-taking was disclosed at the outset. Board members acknowledged and consented. 
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2. Consent Agenda, Approval of November 25, 2025 Minutes 
Darryl Pierson confirmed that all members had access to the November 25, 2025 meeting minutes. 

Motion: Approve November 25, 2025 Board Meeting Minutes​
Moved: Francois Miller​
Seconded: Chris Ewing 

Members who were not present at the November meeting abstained. 

Vote: Approved with three abstentions, Kim Hankins, Elizabeth Swiman, and Yasmin Mahmoud. No objections. 

3. Approval of February 6, 2026 Agenda 
Darryl Pierson presented the proposed agenda for the meeting. 

Motion: Approve the February 6, 2026 agenda​
Moved: Chris Ewing​
Seconded: John Madden 

Vote: Approved unanimously. 

4. Executive Committee Meeting Notes 
Executive Committee notes were shared for informational purposes. No action was required. 

No questions were raised by board members. 

5. Executive Director Report 

5.1 2025 Year-End Performance 

Meghan Fay Zahniser reported that AASHE closed 2025 with its first operating surplus since 2019, following 
several years of deficits. The surplus was attributed primarily to staffing reductions and operational efficiencies 
rather than revenue growth. 

Operating expenses were reduced by approximately 35 percent, excluding staffing savings. The organization 
has shifted to targeted contractor support for finance, marketing, and STARS technical work. 

5.2 Strategic Plan Progress and Reporting 

2025 marked the first full year of implementation of the current strategic plan. A table-based progress update 
has been developed and will be shared on a biannual basis, with reports in August and January or February. 

5.3 Annual Report 

The 2025 annual report is scheduled for release in February and will include key metrics related to 
membership, conferences, and STARS participation. 
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5.4 Account Management System Transition 

AASHE is transitioning from MemberSuite to a new account management system, resulting in approximately 
$30,000 in annual savings. Implementation is underway and expected to continue over the next several weeks. 
Typical implementation challenges are anticipated. 

5.5 2026 Programming 

Highlights for 2026 include the launch of the second iteration of the Decarbonization Academy, an upcoming 
call for proposals for conference and virtual programs, and planning for a June Sustainable Education Forum, 
a faculty-focused virtual event. 

Exploration of a Canadian in-person event has been paused following focus group feedback citing affordability 
and travel constraints. Staff are still considering doing something in Canada just perhaps not an in person 
event. 

5.6 Key Ongoing Projects 

Ongoing initiatives include the sustainability staffing survey, continued development of the next iteration of 
STARS, and release of a student engagement toolkit later this month. 

5.7 Board Support Requests 

Board members were asked to support AASHE through increased visibility and engagement, including adding 
“AASHE Board Member” to email signatures, engaging with AASHE social media, sharing conference 
attendance plans, and contributing blog or thought leadership content. 

6. Financial Update 
Lisa Aberman of YPTC presented the year-end financial report for 2025. 

Key points included achievement of a surplus relative to both budget and the prior year, largely due to payroll 
and operating expense savings. Conference revenue underperformed relative to budget but was offset by 
lower associated expenses and stronger workshop revenue (specifically the Campus Decarbonization 
Academy). 

Cash declined slightly due to payment of outstanding payables, and deferred revenue decreased. Quarterly 
financial reviews with the Board Chair and financial consultant are planned for 2026. 

Board members discussed the challenge of forecasting revenue in the current higher education environment 
and the need to focus on sustainable revenue growth. 

7. Board Priorities and Committee Structure for 2026 
Darryl Pierson outlined the proposed committee structure, aligned with the strategic plan. 

Committees and Leadership 
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Committee Board Members 

Executive 
Committee 

Daryl (lead) Kristin 
Rania 
Jillian  

Finance/Audit & 
Fundraising 
 

Kristin (lead) G.L. 
Chris  
Kim 
John 

Governance Francois (lead) Jillian  
Sophia​
Léonie​
Elizabeth  

International Task 
Force  

Rania (lead) 
 

Joseli 
Yasmin 
Francois 
Daryl 

​
Each committee’s priorities were reviewed, including revenue generation, board effectiveness, governance 
improvements, international engagement, and revision of membership dues and fee structures. 

John Madden requested consideration of reassignment from the Finance Committee to Governance or the 
International Task Force based on expertise. The Executive Committee will review this request. 

8. Committee Scheduling and Next Steps 
Due to time constraints, committee breakout sessions were not held. Committee leads will follow up 
electronically with members to schedule initial meetings and begin work on 2026 priorities. 

9. Action Items 
●​ Committee leads to follow up with members to schedule first meetings​

 
●​ Elizabeth Swiman to follow up on a potential internship project related to conference travel analysis​

 
●​ Executive Committee to consider John Madden’s committee reassignment request​

 
●​ Board members to share upcoming conference attendance plans with staff for communications 

purposes 

Adjournment​
The meeting was adjourned following closing remarks from the Board Chair and Executive Director. Next 
meeting: April 2, 11:30am - 1pm ET. 
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