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January 31, 2025
12:00 pm -1.30 pm

A Meeting Minutes

Attendance (X — present; R — regrets; A - absent):

Board
x | Stephania Fregosi x | Greg (G.L.) Genco
x | Daryl Pierson x | Jillian Buckholz
X | Rania Assariotaki X | Sophia Agtarap
x | Kiristin Parineh X | Leonie Lado
x | Francois Miller x | Chris Ewing
x | John Madden x | Joseli Macedo
A | Chris O’Brien
Management & Guests
X | Meghan Fay Zahniser (Executive Director) x | Domna Gallion

1.0 Call to Order — Meghan Fay Zahniser
e Determination of Quorum
e Opening Round & Introductions

2.0 Consent Agenda

MOTION: Motion to Approve Board Meeting Minutes — December 6, 2024
Moved by: Jillian Buckholz
Seconded by: Chris Ewing Motion Carried

MOTION: Motion to Approve Board Meeting Agenda - January 31, 2025
Moved by: Jillian Buckholz
Seconded by: John Madden Motion Carried
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3.0

4.0

5.0

6.0

Executive Director Update - Meghan Fay Zahniser

2024 at a Glance

New hurdles in the US with declining membership

Strategic goals went out to community on January 30

Caution with our language around DEI

2025 Quarter 1 Priorities

Financial Overview

20th Anniversary emphasis

Program Update

Save the Date for AASHE Conference October 22-24, 2025

Ripple effects of current political landscape; impact on AASHE and members

Committee Assignments - Steph Fregosi

Important work will be done within committees

Looking for board members to assist with committee leadership

Board can participate in more than one committee depending on energy and interest
Inform Steph if you are interested in serving in additional committee

Discussion about combining Finance and Fundraising committees

Subsequent discussion about combining Governance and Advocacy

2025 Board Priorities - Steph Fregosi
e Added priority for Fundraising to develop resources for board to support fundraising efforts
(membership, sponsorship, etc.)
e Added priority for Advocacy to engage with staff on as reaction to information received by staff
e AASHE plays a supportive, rather than leadership role in Advocacy

Complete Executive Director Review - Francois Miller

At this time, Meghan and Domna left the meeting and Executive session began.

Meeting was adjourned at 1:30pm.

Next regular meeting is March 14, 2025, 12pm - 1:30pm ET
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