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The Association for the Advancement

of Sustainability in Higher Education AASHE Board of Directors Meeting

December 6, 2024
11.30 pm -1.00 pm

APPROVED Meeting Minutes

Attendance (X — present; R — regrets; A - absent):

Board
x | Francois Miller x | John Madden
x | Stephania Fregosi R | Jillian Buckholz
X | Rania Assariotaki R | Sophia Agtarap
x | Daryl Pierson X | Kristin Parineh
R | Raghu Raghavan x | Chris Ewing
X | Ashwani Vasishth x | Joseli Macedo
R | Chris O’Brien x | Greg (G.L.) Genco
Management & Guests
Meghan Fay Zahniser (Executive Director) X | Domna Gallion
Evan Linhardt, Bernstein x | Greg Young, Bernstein

Call to Order — Francois Miller
e Determination of Quorum
e Opening Round

Consent Agenda

MOTION: Motion to Approve Board Meeting Minutes — August 30 and October 26, 2024
Moved by: John Madden
Seconded by: Ashwani Vasishth Motion Carried

MOTION: Motion to Approve Board Meeting Agenda - December 6, 2024
Moved by: Chris Ewing
Seconded by: Steph Fregosi Motion Carried
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Investment Update - Evan Linhardt and Greg Young (Bernstein)

Investment portfolio: 70% fixed income and 30% equity/stock market
Investments performance up 8.2% this year and about 1% overall, despite uncertainty
Protection built into portfolio

Responsible US Equities - Pentair, Fiserv, Bath and Body Works

How are these companies driving toward their goals?

Global macro view and political environment

Possible rate cut in December 2024 and 4 more possible in 2025

Economy has escaped recession due to strong labor market

Jobs report out today: about 160,000 jobs added each month

Tariffs hike - how much is public policy and how much is campaign rhetoric?
Overall health of the economy

Still good market for bonds and equities going forward.

Positive growth but single digit rate of return likely

Possible shift in Q1 2025 towards equity but no more than 50/50% shift

Committee Updates
4.1 Finance/Audit Committee - Daryl Pierson

e Deficit budget again for 2025 as in past few years

Strengthen membership and additional revenues in 2025

Strategic investments outside of operating budget such as 20th Anniversary, support

membership initiatives

Good focus on what needs to happen in 2025 to be successful

How can board support staff’s effort to drive additional revenue?

Encourage board to be active participants to help AASHE thrive

Staff is our biggest budget component: 1 position cut for 2025 and new business development

position

In-person conference, post-pandemic, has been very expensive

e Our deficit is a snapshot of the industry we operate in; higher education is also struggling with
expenses.

e Conference budget for 2025 based on previous year actual conference expenses.

Need nimble list of strategies for infusing revenue

e 20th Anniversary is a big opportunity for AASHE

MOTION: Motion to Approve 2025 Operating Budget
Moved by: Francois Miller
Seconded by: Kristin Parineh Motion Carried with two abstentions

4.2 Governance Committee - Francois Miller

e Board officers as of January 1, 2025:
o Steph Fregosi will be our President
o Daryl Pierson will be our Vice President
o Rania Assoariotaki will be our Secretary
o Kiristin Parineh will be our Treasurer
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e Committees for 2025: Committee work will be very important to make progress on board
agenda. We have a wealth of experience that we need to turn into action.
e Standing committees are Finance and Governance.
Strategic planning committee will cease with the completion of new strategic plan in 2024.
e New committees:
o Membership and Sponsorship Committee for fund-raising strategies
o Advocacy Committee to support AASHE staff on how to position ourselves and ensure
board support for issues.
o Committees will be populated in early 2025.
o At least one Finance committee member should be on fund-raising committee.
o Staff will join and participate on board committees.

4.3 Strategic Plan Update & Discussion - Steph Fregosi

RESJ as active objective is important to AASHE staff.

Draft publication is planned companion piece to the Strategic Plan

Why is AASHE doing advocacy work?

Worth taking the time to do this right and roll out RESJ along with the Strategic Plan

What do our members need in this political moment? Leadership and values demonstration

Closing Remarks & Appreciation - Francois Miller

Congratulations to board for completing our agendas at every meeting.

Francois’s last meeting as President. Thank you!

Thank you to Raghu Raghaven and Ashwani Vasishth for your board service (completed term)
Thank you to all board members for your active and engaged participation in 2024

Meeting was adjourned at 1:00pm.

Next regular meeting is January 31, 2025, 12pm - 1:30pm ET
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