AASHE BOARD OF DIRECTORS
MEETING @ CONFERENCE 2015
MINNIAPOLIS, MN

Preparation

Board Member Homework: For board members to complete before the retreat.
e Review Board Packet Sent Oct 19, 2015
o AASHE Strategic Plan, Board Member Schedule at the
Conference
e Review meeting minutes on AASHE site (Board Space) to get up to
date
e Confirm group or individual meetings
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OCTOBER 23- Board Dinner @ 6:00 PM

Please plan to join us for a dinner with your fellow Board of Directors members on Friday, October 23 at 6:00 p.m.
Location: The Local - 931 Nicollet Mall, Minneapolis, MN 55402, on the corner of 10th Street and Nicollet Mall.
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OCTOBER 24 - Board Meeting (all day)

Meeting Goal: Strengthen AASHE

AASHE'’s priorities based on Strategic Plan

Grow AASHE's membership to include at least 1,500 actively engaged colleges and universities, NGOs, government partners,
and businesses

Empower members with indispensible resources to advance higher education sustainability

Catalyze sustainability leadership in higher education through increased visibility and recognition

Connect campus stakeholders with the training and professional development they need to be leaders for sustainability
Strengthen AASHE's organizational capacity
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October 24, 2015 Meeting Agenda

PRESENTE INTENDED OUTCOME Discussed Action Items for Staff
R
8:00 a.m. BREAKFAST
8:30 -9:15 | Welcome and MFZ — see | Provide board summary AASHE’s
State of the in board Strategic Plan, how it's being
Organization packet implemented, goals for the rest of the
Presentation & year and early 2016, as well as
Discussion member survey results.

Strategic goals: Create document to show the goals to be

e Goal 1: posted on the website

e Goal 2: Programs and services

e Goal 3:

e Goal 4: Professional development

e Goal 5: Strengthen organizational

capacity
Member Key trends discussed Need to support Chris Pelton, maybe an
survey FTE
results Present STARS as a line item of income
(incorporatin in financial statements
g Listening
projects) —
see in board
packet
Staff survey | ¢ Morale shifted — general Continue to thank staff
satisfaction is high Add professional training for staff

e Opportunities for increased training Staff Decisions Calendar (to be in synch

e Annual review process with board calendar)

e AASHE Directors retreat Improve Board effectiveness, less board
meeting, stay at the high level, board
should be about proposal review

9:15-10:00 Membership & | JC e |dentify priorities to strengthen and This is also part of the AASHE business
Marketing grow AASHE’s membership.
Presentation &
Discussion

e Value proposition is out on the web Add “administrators” to the value prop
Should come to the board for discussion
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e Membership tools

e Look into the green schools list serve

¢ Retention and acquisition

o Keep the numbers about cost of retention
and cost of acquisition straight

e Evaluate due structure

e Look at revenue model, average and
match with member. What are people
paying in average?

¢ Vendor models - Business with AASHE
members

e Member engagement

e Look at business partnership/membership
model

e Communication and feedback

e More phone based contact, add high level
in person visit is smart

¢ Nurture depth of the relationships

e In-person visits really need to be mined.
Use the board members.

e Member value — delivering on the

e Mimic the personal models that are

and Services)
Presentation
& Discussion

value proposition working.
10:00 - BREAK
10:15
10:15 - Programs JDS Provide board with a clear picture of | All programs and services should be
11:00 (Programs the ways we are strengthening prominently listed

member value.

1. Flagship product — STARS

e Third party certification, make it optional
and get credits for it

e Charge Sierra, Princeton, Best Colleges
really high

e Move membership and marketing to
Jessica's team

e Raise the profile of STARS than awards

2. Resource Center - “Hub”
(member only benefit)

e Have this prominently listed on the
website

e Profiles to be a combination of campus
controlled and AASHE controlled info

e Add RFP posting opportunities so
businesses can come in

Oct 23 and 24 — AASHE Board Meetings_ Actions_Notes by Fahmida Ahmed

5|Page



3. Annual Conference

Improve the proposal acceptance process
Sustainability research focused
conference at AASHE conference

4. Professional Development and
Training (webinars and

Use HEASC
Sustainability officers certification — get

workshops) credit awards for certification boards
ISSP partnership
5. AASHE Bulletin
6. AASHE Awards Connect with resource center, STARS

Stay away from disincentives
Integrate with international awards

7. Tools and publications

Presentation &
Discussion

11:45 - IT Presentation & | BS Provide detail on IT projects, how Support the team
12:05 Discussion they contribute to member value Integrated decisions
and the organization’s capacity
1. Software
2. Support
3. Team
12:10 - Finance & AJ Share state of finances and set date
12:30 pm Administration for 2016 budget approval

2015 accomplishments

2015-2016 priorities

2015 accomplishment HR

2015-2016 priorities HR

Look at the economic analysis of home
offices (in addition to morale)

Board should think about if
organizationally we are adequately
resourcing towards HR?

Location needs to be back on the agenda
— there is value is having staff in the same
place
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1:00-1:30 pm | Lunch Group Roles and responsibilities, board

Discussion on expectations, board

Board engagement.

Effectiveness
FA, JDS, Review AASHE's full e AC description and its revised structure has to
Mz governance structure and be clarified

discuss alignment opportunities | e Elections:

o Julian (director of products) will
coordinate with Governance
Committee Chair Trina on the election
for Advisory Committee (Nov 5 is
application deadline)

o Staff will make recommendations for
the AC elections

1:45-2:30 pm | Partnership MFZ, JC, Partnerships and affiliate: e To be unveiled on Oct 27
Update & JDS joint statements
Discussion
AASHE Affiliates Network e Take advantage of existing networks

¢ Develop engagement for presidents (Second
Nature has them)

e Develop engagement for faculty consortiums

¢ Need to mention industry partnerships

e Regional piece
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3:00 -3:15 pm | BREAK

2:30 - 3:00 pm Board
Nominations Task
Force Update &
Discussion

SGK

Share results of board
application process and next
steps with elections

PV TS RT I

4 BoD terming out

All seats will be given to member-selected this year,

hoping for 2 new members so the board can stay

small and nimble

Dates:

¢ Nov 2: look at applications, task force uses the
skills matrix to see if we need member elected

e Nov 16: members get the board vetted slate

e December 11: members elect the candidates

e Late December: AASHE Board welcomes new
members and schedules orientatio_n
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OCTOBER 24 - AASHE Board Meeting

3:15 - 4:45 pm, Hyatt Regency, Executive Suite #2435

Caption: Boards can have fun too!
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Topic Action Items Time
Opening ceremony review by Meghan Board members sit on the first row 3:15 PM
Approve September meeting minutes Yes, if amended by Trina’s updates from Kim’s notes. Motion | 3:30 PM
approved
Chair’s report — review action items from the morning Review and discuss action items for AASHE organization 3:40 PM
meetings
2016 Budget Preview by Jon and Allison e To be approved in November board meeting 4:00 PM
e Maintain 500K cash reserves o Possibly executive assistant in the budget
e 3 months-worth of operative expenses in cash o Hot button - grants: How much money she gets
reserve from external foundations — Sustainable
Development Goals (trillion dollars)
o Putitin November meeting. Jon will discuss in the
finance committee
Partnership Update COP 21 Paris 4:20 PM
o o letter from AASHE, Kim will draft — we will vote on
it in November board meeting
o Rich offered donation for AASHE staff to travel.
AASHE ED and staff will discuss the right rep to
travel.
Location for 2016 Board retreat — March? University of Florida 4:30 pm
Emory
Stanford University
Philadelphia
Other topic: Role of Advocacy for higher ed When does AASHE comment? Think about a middle ground | 4:40 pm
Role to be vetted through Advisory Council.
Meeting Adjourned 4:40 pm

Thank you
o Toast to Board Members who are terming out.
Cheers!
o Thank you from Meghan and staff
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OCTOBER 24- Board Dinner @ 6:00 PM with AASHE Staff

Hell’s Kitchen - 80 South 9th St. Minneapolis MN 55402
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