Paul Smith's College
Division of Science, Liberal Arts, & Business
COURSE SYLLABUS

Spring Session, 2008
Course Title:  Campus Sustainability: Students as Change Agents
Course No.:  ENV 399 (Special Topics)
Credit/Contacts:  Credit Hours: 3 (9 Hours weekly of structured activities)
Facilitators:  Tom Huber, Jill Susice & Kate Glenn
Course Description:
This course will provide students with a real time exploration of methods, policies, procedures and interaction with stakeholders related to furthering sustainability practices within organizations.  Paul Smith's College will be used as the primary case study to investigate its institutional practices related to sustainability and the associated roles of members of the campus community.  Particular attention will be given to empowering students with the knowledge, organizational skills, and confidence to develop their own capacities as change agents for fostering a greater institutional commitment to sustainability.

The course for the Spring 2008 semester is designed to create the real time development and organization of an effective campus resource management program, embodied by the 3 R’s: Reduce, Reuse, Recycle.  Students will engage in an array of activities to help the college community affect lasting behavioral changes in the campus culture through educational outreach, promotion, organization of campus competitions, monitoring and documentation of results.  Particular attention will be placed on developing strategies for generating cross-sector responsibility and ownership of the campus recycling program.
NOTICE:  If you qualify for accommodations because of a disability please submit a Faculty Notification Form from the Center for Accommodative Services (CAS) in a timely manner so that your needs may be addressed. The CAS is located in Joan Weill Library 209.
Method of Instruction:  The objectives of this course will be achieved through brief lectures, discussion, individual and group activities, class assignments, and out of class projects and research.

Evaluation Method:  The grade you earn will be based on attendance at meetings, cooperative learning assignments, policy and procedure manual and the journal/portfolio project which documents progress made on course objectives (presentations for classroom educational outreach, community events, display materials, reports, press releases, posts to email and web page, etc.).  

Attendance and participation (Recycling Action Team Meetings & Forums):  10 points

Policy and Procedure Manual: 25 points

Journal & Portfolio:  65 points

Grading Scale:    A+ = 95 - 100
A = 90 –  94   B+ = 85 - 89





B = 80 –  84   C+ = 75 - 79    





C = 70 –  74   D+ = 65 - 69





D = 60 –  64   F = 59 & below
Course Objectives:

Upon successful completion of this course, students will be able to:

1. Discuss the increasingly important role that organizations, but especially higher education is expected to play in ushering in sustainable practices in an age of limited natural resources, environmental degradation and global climate change.

2. Assess resource/waste management policies and procedures at Paul Smith's College, evaluate the effectiveness of current practices and propose new strategies for positively impacting campus sustainability practices.

3. Investigate and discuss the current and possible future roles of PSC students, working in concert with staff and faculty in creating a progressive, pro-sustainability culture (involving both curricular and extra-curricular initiatives) at the college. 

4. Evaluate the progress the college is making in its campus sustainability practices in relation to its climate commitment and institutional mission and propose future changes in transforming the college as a regional leader in sustainability matters.

Assessment:  

Student: 

Students will meet the course objectives by completing assigned cooperative learning activities, which will be documented through a journal and portfolio project, the development of a resource management policy and procedure manual for the college, participation in campus sustainability committee meetings and forums, classroom presentations, and the creation of campus displays.

Course/Program/Institution: 

It is expected that actual portions of the students completed written work will become part of the institution’s resource/waste management updated policies and practices.  The policy and procedure manual will be presented to the Executive Cabinet and the Presidents Climate Commitment Committee, and progress made on implementing sustainability practices will be posted to the College’s sustainability web page.  Successful outcomes of the course will also be measured through such national campaigns as the American College & University Presidents Climate Commitment and the annual Recyclemania competition.

Primary Resources:

1. Bartlett, P., Chase, G., Sustainability on campus: stories and strategies for change, 2004.

2. AASHE Bulletin: campus sustainability news, opportunities + events, Association for the Advancement of Sustainability in Higher Education.

3. Orr, D., Earth in mind: on education, environment, and the human prospect, 1994.

4. Orr, D., Design on the edge: the making of a high-performance building, 2006.

5. Collett, J., Karakashian, S., Greening the college curriculum: a guide to environmental teaching in the liberal arts, 1996.

6. College and university sustainability web pages; current on-line articles 
Course Content/Outline:

I. Definition of terms and overview of concepts related to sustainability and higher education, environmental best practices, LEED certification, threat of global climate change, transforming culture, organizational & individual behavioral modification strategies involving cooperation and sustainability measures

II. Research sustainability practices at American colleges and universities including R3 (Reduce, Reuse, Recycle) programs

III. Institutional practices related to resource use, campus operations, utility supply and consumption, building design and operations, and waste minimization and management; participation with Recyclemania competition

IV. Assessment (benchmarking) of current environmental resource management practices and historical data regarding recycling; and identification of the key members of the campus community as stakeholders in implementing sustainability practices

V. Establishing goals, planning, and implementing strategies for transforming organizations; promotion and developing branding images

VI. Outreach to schools, colleges, and towns in the region; internal and external communication (postings to web page and press releases); coordinate campus sustainability forum &/or speaker series

VII. Evaluation and publishing of strategic outcomes and results (portfolio, policy and procedure manual); institutional accountability

Cooperative Learning Activities, Goals, & Objectives:

1. Understand the role that sustainable waste management and other environmental   practices play in the College meeting its Climate Commitment goals.          

2. Assist the College’s Recycling Action Team in the successful coordination of

Recyclemania 2008 competition. Research the terms and conditions of the competition and post weekly updates to the college’s web page and elsewhere regarding the captured “waste” materials.
3. Evaluate the effectiveness of the entire recycling system (infrastructure, 


processes, personnel, etc.) in terms of its efficiencies, costs, & benefits.
4. Develop and publish a PSC Recycling Policy and Procedure Manual. 
5. Promote the campus recycling program to the PSC community and increase

compliance among stakeholders.
6. Measure, document, and publish the results of recycling efforts working with the 

Facilities staff, Recycling Action Team, and the Director of Communications.
Prepare related press releases for both internal and external communication.
7. Research on-line successful college recycling programs especially of our peer 

institutions and the winner of the 2007 Recyclemania competition.
      8.
Facilitate the development of potential branding images where recycling and other 

sustainability initiatives are concerned. Review the branding images of the 

leading “green” colleges.
      9.   Assess the number and placement of recycling containers across campus and 

devise a best use policy. Research grant options for purchasing more bins.
    10.   Evaluate the success of the Recyclemania and Inter-dormitory campus 

competitions for the spring 2008 semester and report such outcomes to the 

campus community. 
    11.   Research and design a food composting system at PSC. How can the college take

the lead in developing a community composting center?

    12.   Develop and promote strategies for waste minimization at the College.

    13.   Facilitate a positive and fun atmosphere surrounding the institutions 

            waste/resource management program.  Ride the “train of trash” – follow the waste


stream from the campus to its stops along the way of becoming a post-consumer


resource material.
    14.   Coordinate a speaker series which includes other area colleges in the North 

Country with the topics being directly related to moving the institution’s respective sustainability programs forward while serving as a resource for the other colleges and local residents where applicable. Give consideration to a “low carbon” transportation plan and work with students from the other colleges.

     15.  Incorporate Focus the Nation’s Feb 1st teach in event as a way to educate the PSC community about the kick-off of our participation in the 2008 Recyclemania competition.

     16.  Coordinate with other groups of interested students, PSC’s involvement in Step It Up 3 by organizing a campus rally.

     17.  Compare and contrast the difference between the “secret” energy task force initiated by Dick Cheney in 2001 and “student” energy task forces at colleges and universities in America.  Consider forming such a group at PSC to lower our energy/carbon footprint and reduce the cost of our electric bills.

    18.  Educate campus departments on the 1-2-3 simplicity of our R3 program.

    19.  Make suggestions for the next semesters offering of this course in terms of learning activities, campus sustainability goals, course organization, etc.

    20.  Poll students regarding a student supported Sustainability Fund.

Course Readings:

1. “Reinventing Higher Education” by David W. Orr http://books.google.com/books?hl=en&lr=&id=2sPapSedYNAC&oi=fnd&pg=PA8&dq=%22Orr%22+%22Reinventing+Higher+Education%22+&ots=PqGTVmE094&sig=BxH-Dp0dx7xwxrO6cpZe8t4hF6o#PPP1,M1
2. http://www.aashe.org/resources/publications.php (multiple articles)
3. Designing Minds by David W. Orr

